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SafeMa Training Workshops
for academic and administrative staff

Syr_ganlzed University of Health Sciences
Date: 22 to 24 December 2020

Location: ZOOM

https://uhs.zoom.us/j/98393781631?pwd=0Q1RhUzZiRTdCQTBpMO0OsyMGNzbyswZ
z09

Link:

PROGRAMME
Day 1: Wednesday 22 December 2020
8:00-8:30 Welcome address by the University Rector Rector/ Representative
8:30-9:00 Welcome address by Project Manager Director

Opening Workshop: Participation in the SafeMa project

Facilitator:, Ms. Pen Mom

9:15-9: 45 SafeMa project: objectives and activities Ms Duch Sophath
9:45-10:30 SafeMa study visits in NKUA and UCN: lessons learnt Ms Preab Dary
10:20-10:40 | Video projection Mr. Tat Rotnak
10:40-11:00 | Human Rights based approach of the SafeMa Courses UCN
11:00-11:30 | Discussion Participant
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Workshop 2: Promoting excellence in Midwifery

Facilitator: Ms Preab Dary

13:00-13:30 | SafeMa model for excellence: Methodology

Ms Duch Sophath

13:30-13:45 | SafeMa model for excellence: Teaching and Internship

Ms Preab Dary

13:45-14:00 SafeMa model for excellence: Career Guidance

Ms. Pen Mom

14:00-14:30 SafeMa model for excellence: Research

Mr. Sar Team

14:30-15:00 Discussion

Participants

15:00-15:45 Short Break

Workshop 3: Implementing SafeMa

Facilitator: Ms Duch Sophath

15:45-16:00 | SafeMa plan for excellence: Facilities

Ms Duch Sophath

16:00-16:15 | SafeMa plan for excellence: Teaching and Internship

Ms Preab Dary

16:15-16:30 | SafeMa plan for excellence: Career Guidance

Ms. Pen Mom

16:30-16:00 | SafeMa plan for excellence: Research

Mr. Sar Team

16:45-17:00 | Video projection

Mr. Tat Rotnak

17:00-17:30 Discussion

Participants

End of day 1

Day 2: Thursday 23 December 2020
Workshop 4: SafeMa curriculum

Facilitator: Ms. Lim Solida

8:00-8:10 Reflective Practice Learning, presentation by UCN UCN

8:10-9:30 SafeMa MOOC, presentation by ReadLab ReadLab
9:30-9:00 Presentation of SafeMa Module 1 Ms Duch Sophath
9:00-9:30 Presentation of SafeMa Module 2 Ms Preab Dary

9:30-10:00 Presentation of SafeMa Module 3

Ms Duch Sophath

10:00-10:30 Presentation of SafeMa Module 4

Ms.Pen Mom

10:30-11:30 Discussion

Participants

Short break

Workshop 5: SafeMa Training and evaluation material

Facilitator: Ms Preab Dary, Ms Duch Sophath, Ms.Pen Mom, Ms. Lim Solida

13:00-14:00 Workshop activity 1: Lesson design Group Work
14:00-15:00 Workshop activity 2: Assessment design Group Work
15:00-16:00 Conclusions and discussion Group Work

End of day 2




Day 3: Friday 24 December 2020

Workshop 6: SafeMa Dissemination, Networking and Sustainability

Facilitator: Mr. Sar Team

9:00-9:30 Presentation of the SafeMa website, facebook and youtube Mr. Tat Rotnak
channel

9:30-9:40 SafeMa Project Sustainability, presentation NKUA

9:40-9:50 How to Develop a sustainable network, presentation NKUA

9:50-10:30 Sustainable network of individuals Mr. Tat Rotnak

10:30-11:00 SafeMa extra-university network for fundraising Mr. Sar Team

11:00-11:30 Workshop activity 1: Creating synergies at local, national and Mr. Sar Team
international levels

13:30-14:00 Workshop activity 2: Ideas for sustaining the SafeMa project Group Work

14:00-15:00 Conclusions and discussion Group Work

End of Day 3




